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1. Attached is a brief of Stuart Hedden's 
report of his inspection 5X4 
2, Those portions pertaining to the offices 
of DD/P, DD/A, DD/I (00), and Chief, Commo, have 
been extracted and forwarded to them for comment 
and recommendation. 
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25X1  ~—S MEMORANDUM FOR GENERAL SMITH 


1. Hedden reports t. is over-staffed and reyuirss BR 


drastic reorganization. 4 
25X1 
25X1 
3. Administrative backstopping by Hq, ery poor. Operational back- 
stopping is also poor. Hedden recommends receive the Status Reoc rt 25X1 
quarterly. 
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